HAVERDEN OPPORTUNITY ASSESSMENT
INTELLIGENCE

PREPARED FOR WETTON | SAMPLE 01

Dover public conveniences.
A combined delivery test.

Reference 1073929843 | Official sources checked 5 November 2026

OUR RECOMMENDATION

Assess local delivery and repair capacity before investing in a bid.

BUYER ESTIMATED TOTAL VALUE
Dover District Council £1.5m excluding VAT

BID DEADLINE QUESTIONS DEADLINE

17 November 2026, 12:00 GMT 10 November 2026, 12:00 GMT
INITIAL TERM POSSIBLE EXTENSION

1 April 2027 - 31 March 2030 To 31 March 2032

VERIFIED / CURRENT OPPORTUNITY

The notice combines cleaning, minor maintenance and locking/unlocking council assets in East Kent. It is an
open procedure, marked SME-suitable, with English submissions through Kent Business Portal [1]. The
estimate is not annual or guaranteed revenue.

ANALYSIS / WHY WETTON

Wetton advertises nationwide cleaning and support services and a local-authority service line [3]. This is a
credible reason to assess the combined scope; it does not establish available Dover teams, repair trades or
eligibility. The first commercial test is a costed local coverage model.

VERIFIED / HISTORICAL SUPPLIER EVIDENCE

Dover's official disclosure identifies Monitor Cleaning Service Ltd against predecessor reference DN571188
and records seven compliant bids [2, p1]. The bundle contains a 2022-25 specification [2, p6]. This is prior
supplier evidence, not proof of the incumbent at November 2026.

EVIDENCE REVIEW / 05 NOVEMBER 2026 01/02

Enquiries: enquiries@haverdenintelligence.co.uk Correspondence: mark@haverdenintelligence.co.uk


mailto:enquiries@haverdenintelligence.co.uk
mailto:mark@haverdenintelligence.co.uk

HAVERDEN EVIDENCE & NEXT ACTION
INTELLIGENCE

DECISION FRAMEWORK

Resolve the unknowns.
Protect the bid budget.

Verified facts, interpretation and open questions are kept separate. No current full tender pack has been

reviewed.

VERIFIED / ENTRY ROUTE

Submit in English through the official portal response route [1]. The notice supplies no legal/financial or technical
participation thresholds. Its 40/60 criteria are unnamed: do not infer which is price or quality.

UNRESOLVED / ELIGIBILITY AND COST

Obtain current financial and insurance thresholds, relevant-reference requirements, exclusion declarations, scoring
definitions and contract terms. Establish assets, hours, repair boundaries, relief cover, consumables and any
staffing-transfer obligations. No threshold, TUPE position or staffing number is assumed.

ANALYSIS / USE HISTORY CAREFULLY

The historical disclosure records 40% quality / 60% cost, but those weights cannot be carried into this procurement.
Prior operating requirements are prompts for checking the current pack, not current compliance conditions. Supplier
continuity and any extensions remain unverified.

RECOMMENDED / OWNER AND DEADLINE

Wetton's authorised bid lead should retrieve the current specification, check pipeline duplication and seek
operational/finance sign-off. If the pack leaves material questions, raise them through its prescribed route before 10
November, noon. Do not recommend a bid until the combined service can be delivered and priced.

SOURCES / CHECKED 5 NOVEMBER 2026
1/ Kent Business Portal - current notice
Reference 1073929843; official notice and response link. Recheck amendments before use.

2 / Dover Council - cleaning disclosure
Historical FOI: p1 supplier/bids/weights; p6 starts 2022-25 specification. Incumbent unverified.

3 / Wetton - published service profile
Company statements establish advertised service scope only; capacity is unverified.

Scope: two-page notice-level assessment. Full-pack criteria can only be mapped after authorised documents are available. Public opportunities
are non-exclusive; no award, eligibility or revenue is promised.
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